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Management consulting refers to both the industry, and the 
practice of, helping organizations improve their performance, 
primarily through the thorough analysis of existing business 
problems and development of plans for improvement.  
 
 
Many consulting firms offer management consulting geared toward 
optimizing an organization‟s technology, automating its operation, 
and improving internet marketing and other marketing strategies.  It 
seems there is a prevailing belief is that you can improve efficiency 
best with technology and by optimizing a business organization‟s 
level of “computerization”.  
 
 
While all of these measures can and do improve efficiency and 
productivity, they are not geared toward finding the specific “Why” for 
the problems a business is experiencing. 
 
 
A good analogy of what we do would be to look at a business as an 
individual person: an artist, dentist, banker or cashier.  They all have 
their body in common which is structurally built the same way.  Our 
initial business analysis is comparable to a full X-ray of an 
organization‟s “body” which locates exactly the source or 
sources of the problems the body is having. Then, having this 
information, we have the unique ability, thanks to the Hubbard 
Management Tech and our experience, to fix it. 

 Our Mission 
 

I am extremely happy about 
having My Business 
Consultants come into our 
business and help us get 
things sorted out and properly 
organized. 
It took a lot of confront to 
really look at each area of the 
business and figure out all the 
functions of each part and 
how they relate to the whole 
business.  
  

I realized after a while I really 
had a team that was all 
working together in 
coordination and it wasn't just 
a few of us making it all 
happen. They helped us  
make an organization board 
which we had been trying to 
do for years unsuccessfully. 
Now when I need something 
done I use my org board to 
pull it off.  
  

Renata has a lot of certainty 
of administration technology 
and is very comfortable in a 
business environment. She 
can really confront and 
handle any situation or 
problem that comes up and in 
doing so many underlying 
things pop up that need to be 
looked at or changed for the 
better. As a result our 
business is much more stable 
and productive. 
  

Now for the first time I really 
know we can expand in spite 
of the financial crisis in our 
country. 
  
K.M. 
 
Fashion Jewelry Designer 
Hollywood, California 
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STRENGTHS: 
 

 We specialize in finding the source(s) of the trouble or 
non-expansion in a business.   

 There is an exact science to this.  A business could be 
contracting or stuck.  In either situations there is something 
causing it.  We find the REAL cause rather than the 
symptoms. We can recognize the difference between the 
two. Then we fix it.   

 We utilize many management tools, one being statistics 
which represent the vital signs of any activity.  

 There is a precise technology on how correct statistics are 
assigned, monitored and analyzed. 

 We have the ability to deliver hands on consulting, observe 
all aspects of operations and identify causes of lost time, 
both obvious and hidden. We design and implement new 
processes to reduce non-value added activities that will 
decrease overhead and increase profitability.  

 Our team has, combined, more than 30 years of 
successful executive and consulting experience. 
 

 

 

 

OUR CLIENTS: 
 
 

 Safety Compliance Services, Glendale, CA 

 Colorlabs Enterprises, Inc., Nashville, TN  

 Colorstar Imaging Inc, Nashville, TN 

 White Orchid Studio, San Diego, CA 

 Camera Control, Santa Monica, CA 

 Agrocosta, San Jose, Costa Rica 

 MABRO, Milano, Italy 

 Immobilare Bergamo, Bergamo, Italy 

 Granditalenti, Torino, Italy 

 Computer Wizard Indy, Indianapolis, IN 

 Kourosh Pourmorady, Attorney at Law, 
Beverly Hills, CA 

 Giansante Jewelry, Valenza, Italy 

 Fossil Land, San Jose, Costa Rica 

 Sterling Van Lines, Bell, CA 

 Century Electric, Las Vegas, NV 

 Ability AC, Las Vegas, NV 

 Vista Electric, Las Vegas, NV 

 

 

 

 

   

     About   My Business Consultants 
 

“ Renata McDonald has 

gone over the companies 

from top to bottom, 

investigated past 

performances and 

interviewed myself and my 

partner and has found not 

just one, but several areas 

of „low hanging fruit‟ which 

has astounded me ...   

 

Ms. McDonald of My 

Business Consultants is an 

amazingly intelligent and 

hardworking consultant who 

gave me her full and 

energetic attention.   

I highly recommend her.” 

 
- Derek H. Geer 
  Geer & Geer Engineering 
   White Orchid Studios 
   San Diego, CA 
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Total Revenue 

 

This graph shows a trend of 

steady increase in revenue. 

Monthly Cancellations 

 

Here is another 

inverted graph which 

shows the number of 

customers who chose  to 

cancel their service 

decreased— again 

showing  the customer 

base stabilized. 
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Monthly Non-Renewals 

 

This inverted graph 

tells the story of 

how the number of 

customers who chose 

not to renew their 

service decreased— 

in other words, 

customer base 

stabilized. 
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“Since Renata‟s arrival, there have been major positive 

changes.  We are organized in such a way that fosters 

high production and creates more income.  Her 

experience and expertise have helped create an 

environment that runs smoothly and almost effortlessly, 

since everyone assumes accountability for his or her job 

and there is no more confusion.  Thanks to her 

knowledge, this company has a very promising future!” 

 

 

Here’s what the Assistant 

General Manager of 

JDI Technologies had to say 

about us: 

“For all the years that I have worked in the corporate world 

(20) I feel that Renata‟s assessment was very accurate and 

it definitely helped us envision our future.  That is one of 

many reasons I recommend her service.” 

 

Here’s what the General  

Manager of Pandalam,   

had to say about us: 

 

“I had the pleasure of working with Renata McDonald from 1994 
through 1998.  As Assistant Vice President Human Resources, I 
found her to be a dynamic team member and executive.  With her 
keen observation and the application of L.R.H. Management 
Technology, Renata was able to cut right to the heart of why an 
individual was not productive in his or her job.  She always 
seemed to give just the right advice in just the right manner, 
resulting in a resurgence of productivity.”   

Here is what the Vice 

President 

Administration 

of Survival Insurance 

had to say about us: 

 

What Our Clients  Say About Us… 
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February, 2010 

To Whom It May Concern: 

I have been owner and President of my company, Century Electric for almost 3 years. Before that I owned and operated as President 

another electrical contracting company, Electrend, for about 6 years. In all my years of business, I have had many ups and downs. My 

success followed a trend. It's a well "known" concept in the construction industry that "it's either feast or famine" only.  One NEVER 

has just the right amount of work.  You either have no work or you have an abundance of work. Black or white. 

 

This data led me to believe that I really didn't have any control over my destiny. It was all a matter of chance whether I was feasting or 

in famine. And this was always dependent upon whether the local economy was in a boom or a recession. I was at total effect.  

Luckily the construction industry, for the most part, had been booming for about 7 of the 9 years I have been in business. 

Unfortunately, however, the construction industry in Las Vegas has been in a recession for about the last 2 years or so. 

 

A little less than two weeks ago I hired a WISE consultant, Renata McDonald, to help me to apply Mr. Hubbard Administration 

Technology and turn my business around. When I first started working with her, I really didn't know what she would be able to do to 

help me. I was completely dispersed with so many problems in present time that I could barely give her 10 minutes of my time. Every 

time I sat down with her I would get an overwhelming feeling of anxiety. My body may have been across the desk from her, but my 

mind was in about 20 other places. 

 

Even though I have read many times what Mr. Hubbard has to say about the economy it wasn't REAL to me that I could do anything 

about it. I still couldn't control the economy. I would basically have to wait until things turned around before my company would turn 

around. This left me with an operating basis of "wait" and to really do nothing to Cause any kind of change. I resorted to all manner of 

unusual solutions, including shutting down the company if things didn't change for the better fast.  

 

Renata's first line of attack was to do a Statistical Analysis. The results were astounding! It told me that the company started doing 

poorly much earlier than I originally thought. I realized that it wasn't the economy that caused this downtrend.  With this data, I was 

now willing to look for the real "Why" which would open the door to a handling. This may sound funny, but it is true. I was now 

interested in my own company and willing to talk to my consultant. 

 

After that Renata wrote me a very simple and easy to follow program that I could implement to put me at cause. Things started to shift 

immediately. The Tone Level of the office rose immediately. Other employees started to come up with bright ideas on how they could 

make a difference for the better. We are all coming together as a Team. We have confidence now that we can take action and cause a 

new Affluence for the company. 

 

One WISE consultant helping me to use and apply Standard Hubbard Administration Technology and in a very short period of 

time has salvaged me and my company. 

 

We still have a lot of work ahead of us, but the biggest obstacle is out of the way - My consideration that nothing could be done about 

it. 

 

Things don't seem grim any more. Actually for the first time in quite a long while, the future looks very, very Bright and I can't wait 

for it to arrive. 

 

ML, 

    

Century Electric, LLC 

Brian Pool 

President 

 



 

 

 

To whom it may concern:                                                                                         Feb. 2010 

 

In August 2009 I was introduced to Renata McDonald in her capacity as President of “My Business 

Consultants” 

Renata had been hired by the board of Colorlabs Enterprises to evaluate and recommend a course of 

action to put the company on the road the profitability, after a sustained period of losses. 

During this process I worked very closely with Renata and quickly appreciated her experience and 

abilities to both see the problem areas and evaluate accurately the problems and actions need to 

improve the direction of the company. 

 Her ability to manage and execute these changes resulted in a short term  contract to act as Operations 

Manager where she quickly executed change and direction, by reducing overhead and increasing 

efficiency and productivity of the remaining resources. 

During this time Renata was able to get things done under often trying circumstances. She soon 

established the confidence of both management and employees and became the central point of 

problem solving during this period. She was able to bring together several previously unconnected 

operations and create harmonious working team. 

I cannot speak too highly of her skills and experience in evaluating situations and outlining and executing 

change for the better in an organization. 

During this time of working together I came to see Renata as a person who had exceptional application 

to tasks at hand, both derived from her own ideas and those of others. She has exceptional judgment of 

both the character and abilities of people both within their job function and personal traits.  

Her judgment was proven on more than one occasion after meeting some employees who Renata 

warned us were not working the best interests of the company, and later turned out to be both disloyal 

and dishonest. 

I can highly recommend Renata in both her role as consultant and senior management capabilities when 

working within an organization. 

Terry Moseley.  

Colorlabs Entrprises Inc. 







 

 

 

 

 

 

    
 

          
 
Milano,         

 

 

Oggetto:  lettera di presentazione 

 

 

 

Egregio signore, Gentile signora, 

 

 

Siamo lieti di esprimere il nostro apprezzamento per la Sig.na Renata McDonald, che ha 

operato in qualita’ di Consulente presso la nostra compagnia.  

 

 

La Sig.na McDonald si e’ dimostrata particolarmente capace sia per quanto riguarda l’attivita’ 

di marketing sia a livello organizzativo.  

 

 

Durante il periodo di collaborazione abbiamo inoltre verificato le sue spiccate doti di affabilita’, 

caratteristica che ne fa una Consulente stimata dal nostro personale e dai nostri Clienti. 

 

 

Le Sue capacita’ professionali, il suo rispetto e la sensibilita’ piu’ volte dimostrata nei confronti 

degli altri rappresenta uno dei principali punti di forza a suo favore. 

 

 

Siamo certi che la Sig.na McDonald sara’ una Consulente capace di soddisfare pienamente le 

Vostre aspettative. 

 

 

La prego di gradire i miei piu’ cordiali saluti 

 

 

 

Valerio Cervelloni 

General Manager 

  

  

  

  

  

  

MMaabbrroo  SS..AA      --      wwwwww..mmaabbrroo--ssaa..cchh  

HHeeaadd--OOffffiicceess::  vviiaa  aall  CCaammppaanniillee  1133aa  --  VViiggaanneelllloo  --  LLuuggaannoo  ((SSwwiittzzeerrllaanndd))  

RReepprreesseennttaattiivvee  OOffffiiccee  iinn  IIttaallyy::  RRoommaa    ++  3399  ((00))66  8833339944664433  

RReepprreesseennttaattiivvee  OOffffiiccee  iinn  IIttaallyy::  MMiillaannoo    ++  3399  ((00))22  4400770066337711  

RReepprreesseennttaattiivvee  OOffffiiccee  iinn  RRoommaanniiaann::  BBuucchhaarreesstt    ++  4400  221155119933994411  

RReepprreesseennttaattiivvee  OOffffiiccee  iinn  UU..  KKiinnggddoomm::  CCaammbbrriiddggee    ++  4444  11222233992255115544  

http://www.mabro-sa.ch/


 

 

 

To whom it may concern: 

 

I was in total confusion on my company. I didn’t have hats written up, I didn’t know what tech to apply where or when, 

and I wasn’t solvent. I was definitely effect of my company instead of me running it. 

I then acquired help from Renata, who is a WISE Charter member and a licensed consultant on the Hubbard 

Management Technology. She sat down with me and through meticulous probing and prodding she had an assessment 

as to what to do. She was spot on the first time. My company started to inch towards viability. I diligently implemented 

on a gradient everything she said, no matter the barriers I encountered. It has proven the most successful action my 

company has undertaken to date.  

I am now making my way to not only viability but solvency since the first time in a long time. I owe everything to Renata. 

She is making a new business civilization one company at a time. 

My eternal gratitude goes to Renata for giving me a stable place from which to operate. 

 

John Dungan 

Owner, Ability Air Conditioning and Heating 

 

NCL 68391 
4021 Sea Hero St., Las Vegas NV 89129 
Ph: 702-877-2245      fax: 702-617-7816 
abilityman@live.com   www.abilityac.com 



600 N. BRAND BOULEVARD, GLENDALE, CALIFORNIA 91203-1239 – (818) 502-8220 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To Whom It May Concern:   

I had the pleasure of working with Renata McDonald from 1994 through 1998.  
As Assistant Vice President Human Resources, I found her to be a dynamic 
team member and executive.  With her keen observation and the application 

of L.R.H. Management Technology, Renata was able to cut right to the heart 

of why an individual was not productive in his or her job.  She always seemed 
to give just the right advice in just the right manner, resulting in a resurgence 

of productivity.   

 

Eric Ahlroth 
Vice President Administration 

Survival Insurance, Inc.   

  

 
INSURANCE BROKERAGE  

P.O. Box 4394 

Hollywood, CA  90078-4394 

 



 

 

 

 

 

 

 

 
 

 
"Renata of My Business Consultants really sees outside of the 

box. She locates the gold mines of the business & gives you 

lots of realizations!"  R.S. Owner of Rain Soft of WLA 

 

 

 

“Renata is an amazing consultant; she knows operations down 

cold. If you need a product she can get it for you. She got 

fantastic products for me. “H.T. Business Investor 

 

 

 

 

“She is the best thing that happened to your company. She 

turned our company around.”  H.K., CEO Nationwide Safety 

Consulting Firm 

 

 

 

 

 

“I can’t say enough good things about her. She got us out of a 

predicament”.  J.R. General Manager of Camera Control 
 

 

 

 Testimonials 
 

“ We contacted Ms. Renata 

McDonald early this year for 

consulting for our company.  

She did a thorough analysis of 

the existing situation and found 

that there was a missing 

function in our organization that 

was costing us hundreds of 

thousands of dollars every 

year. 

 

With the implementation of the 

omitted function, followed by a 

reorganization of the 

production flow, our company 

is now stably expanding and 

our income has been in a 

steady steep affluence ever 

since. 

I can’t recommend their 

services enough.  Ms. 

McDonald’s keen observation 

and knowledge of Mr. 

Hubbard’s Management 

Technology not only saved us 

an incredible amount of money, 

but put us on the right track 

again.” 

 
- Majid Tabibzadeh 
  Founder  

   Safety Compliance Services, LLC 
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